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Standard 1 
A school administrator is an educational leader who promotes the success of all 
students by facilitating the development, articulation, implementation, and 
stewardship of a vision of learning that is shared and supported by the school 
community.  
 
Knowledge 
The administrator has knowledge and understanding of the principles of developing 
and implementing strategic plans.  
 
Disposition 
The administrator believes in, values, and is committed to a school vision of high 
standards of learning, the inclusion of all members of the school community, and a 
willingness to continuously examine one's own assumptions, beliefs, and practices. 
 
Issue  
You have been asked by your superintendent to chair the committee which will 
revisit and ultimately rewrite the district’s vision statement. You are also responsible 
for organizing the committee rewriting the mission statement for your own school.  
  
Assignment  
Identify the groups and individuals, the information sources, and collection and 
analysis of data strategies you will use.  
Indicate how and to whom you will communicate the results.  
Address the resources needed and where and how they will be obtained.  
  
 
 
 


